

SRM Master Entity PolicySAMPLE

Replace [bracketed placeholders] with information specific to your region or governing structure.  This template is a starting point — add, adapt, and delete language and sections as needed.
[MASTER ENTITY / COMMITTEE NAME] Shared Resources Manager (SRM) Policy
Effective Date: [DATE]
Last Reviewed: [DATE]
1. Purpose
This policy establishes [MASTER ENTITY NAME]'s rules, roles, and responsibilities for administering the Shared Resources Manager (SRM) platform on behalf of all participating Affiliates.  It covers platform-wide governance, configuration standards, data stewardship, and coordination across agencies, and works alongside each Affiliate's own SRM Policy, which governs that agency's day-to-day use.
2. Scope
This policy applies to [MASTER ENTITY NAME]'s administration of SRM platform-wide, including onboarding and offboarding Affiliates, resource configuration standards, cross-entity dispute resolution, and matters reserved to [MASTER ENTITY NAME] rather than delegated to individual agencies.  It does not govern the internal, day-to-day operations of any Affiliate — see each Affiliate's own SRM Policy for that.
3. Roles and Responsibilities
[MASTER ENTITY NAME] retains final decision-making authority over SRM configuration, participation, policy, and budget.  Day-to-day platform governance is carried out through the roles and bodies below.
Executive Sponsor
The [PLACEHOLDER: position, e.g., Statewide Interoperability Coordinator, Director of Emergency Communications] serves as Executive Sponsor and primary point of contact for SRM governance matters, and is accountable for the platform subscription and overall agreement with SRM.
SRM Platform Administrators
SRM Platform Administrators are responsible for:
· Provisioning and configuring new Affiliates
· Maintaining platform-wide resource categories, naming conventions, and status code standards
· Overseeing Affiliate Administrators and resolving escalated access or configuration issues
· Coordinating with SRM's vendor on system performance, uptime, and support
Affiliate Responsibilities
Each participating agency maintains its own SRM Policy, consistent with this document, governing its personnel, resources, and day-to-day SRM use.
4. Governance Structure
SRM governance operates on two levels: [MASTER ENTITY NAME] holds final decision-making authority, while the Workgroup provides the structured, consensus-based process through which Affiliates participate in day-to-day governance — resource configuration, training, issue resolution, and policy recommendations.  [MASTER ENTITY NAME] empowers this process by securing funding the Workgroup identifies as needed, clearing organizational barriers individual agencies can't remove on their own, and acting on recommendations in a timely way.  [MASTER ENTITY NAME] steps in directly only when the Workgroup cannot reach consensus or a decision falls outside its authority.
Governance Workgroup
[MASTER ENTITY NAME] sponsors a Workgroup — composed of Affiliate representatives — to develop recommendations, guidance, and proposals for [MASTER ENTITY NAME]'s consideration.  The Workgroup is advisory; it does not have independent authority to commit [MASTER ENTITY NAME] to costs, policy, or configuration changes.  See the Workgroup Charter for membership, responsibilities, and decision-making process.
5. Affiliate Onboarding and Offboarding
Onboarding
To join SRM, a prospective Affiliate shall [PLACEHOLDER: describe application/approval process].  [MASTER ENTITY NAME] shall provision the new Affiliate's resource pages, assign an SRM Administrator, and ensure required training is completed before granting user access.
Offboarding
When an Affiliate leaves SRM, [MASTER ENTITY NAME] shall [PLACEHOLDER: describe data export process, resource reassignment, and account deletion timeline].
6. Resource Configuration Governance
[MASTER ENTITY NAME] approves the addition or removal of platform-wide tracked resource categories (channels, equipment, personnel types) and sets the naming conventions and status code definitions (Available, In Use, Reserved, Out of Service) that all Affiliates must follow for cross-agency consistency.  Affiliates may personalize resource pages, profiles, and color coding within these platform-wide standards (see each Affiliate's Personalization section).
7. Access Governance
[MASTER ENTITY NAME] sets minimum standards for Affiliate account and password requirements, and requires each Affiliate to designate at least one SRM Administrator accountable for that agency's user access.  [PLACEHOLDER: specify platform-wide access review cadence, e.g., "Affiliate access lists shall be reviewed annually."]
8. Cross-Entity Claiming and Dispute Resolution
Any Affiliate may claim a resource marked "Available" platform-wide unless it is flagged as agency-restricted.  Disputes over resource claims, configuration, or cross-jurisdictional use that cannot be resolved between the Affiliates involved shall be escalated to the Workgroup for review and, if unresolved, to [MASTER ENTITY NAME] for a final decision.
9. Data Ownership and Governance
Each Affiliate owns the data it enters into SRM; SRM and [MASTER ENTITY NAME] serve only as the secure repository and platform administrator.  [MASTER ENTITY NAME] shall not share one Affiliate's data with another beyond what SRM's shared visibility model provides by design.  [PLACEHOLDER: reference any platform-wide records retention or public records requirements.]
10. Recordkeeping and Audit Trail
SRM automatically logs every claim, reservation, release, and status change platform-wide. [MASTER ENTITY NAME] shall ensure per-resource logs remain accessible for after-action review and that automated monthly PDF/CSV logs are distributed to [PLACEHOLDER: recipients].  Retention shall be consistent with [PLACEHOLDER: platform-wide records retention schedule].
11. System Availability and Contingency Planning
[MASTER ENTITY NAME] shall publish and maintain platform-wide PACE fallback guidance for use when SRM is unavailable, consistent with SRM's 99.9%+ uptime design, and shall communicate planned or unplanned outages to all Affiliates as they occur.
12. Training and Exercising
[MASTER ENTITY NAME], through the Workgroup, shall coordinate dedicated onboarding training for new Affiliates, quarterly refresher webinars, and SRM-specific exercise injects, and shall track completion across all participating agencies.
13. Standards Alignment
SRM's governance approach draws on guidance from SAFECOM, NCSWIC, CISA, the National Emergency Communications Plan (NECP), and APCO. [MASTER ENTITY NAME] shall review this alignment as part of its periodic policy review.
14. Prohibited Conduct
The following conduct by [MASTER ENTITY NAME] platform administrators and governance personnel is strictly prohibited:
· Accessing, modifying, or exporting an Affiliate's data for any purpose other than platform administration, support, or an authorized audit
· Sharing one Affiliate's data with another Affiliate beyond what SRM's shared visibility model provides by design
· Changing platform-wide resource categories, naming conventions, or status code standards without following the governance process described in Section 4
· Suspending or restricting an Affiliate’s platform access for reasons other than those described in Section 15 (Violations and Enforcement)
· Claiming, reserving, or marking an Affiliate's resources out of service using administrative credentials, without that Affiliate's request or knowledge
· Disclosing details of an unresolved cross-entity dispute outside the parties involved and the Workgroup, except as required by public records law
· [PLACEHOLDER: Add additional prohibited conduct specific to your governing structure.]
15. Violations and Enforcement
[MASTER ENTITY NAME] may suspend an Affiliate's platform access for policy violations, misuse, or non-payment, following notice and an opportunity to correct the issue, except where immediate suspension is necessary to protect the platform or other Affiliates' data.
16. Policy Review
This policy shall be reviewed annually by [MASTER ENTITY NAME], in consultation with the Workgroup, and updated as necessary to reflect operational changes, system enhancements, or lessons learned.
17. Related Documents
This policy should be read alongside the Governance Recommendations, the Workgroup Charter, and each Affiliate's own SRM Policy.



