SRM Workgroup CharterSAMPLE

[Replace bracketed placeholders] with information specific to your agency or region. This template is a starting point — add, adapt, and delete language and sections as needed to fit your governance structure.
1. Name and Purpose
Workgroup Name: _______________________________________________
This Workgroup is established to support the effective implementation, operation, and continuous improvement of the Shared Resources Manager (SRM) platform across participating agencies and jurisdictions.
The Workgroup exists to ensure that SRM remains a useful, accurate, and trusted shared operating picture for shared radio channels, deployable equipment, and personnel — and that the people who rely on it day to day have a voice in how it evolves.
2. Sponsorship and Authority
The Workgroup is sponsored by the Master Entity — the top-level SRM subscriber responsible for the platform subscription and overall agreement with Shared Resources Manager for Public Safety.
Master Entity (Sponsor): _______________________________________________
Executive Sponsor / Point of Contact: _______________________________________________
The Workgroup operates under the authority of, and reports to, the Master Entity. The Master Entity retains ultimate decision-making authority over SRM configuration, participation, policy, and budget.
Advisory Role: This Workgroup is advisory in nature. It develops recommendations, guidance, and proposals for the Master Entity's consideration. It does not have independent authority to commit the Master Entity to costs, policy changes, configuration changes, or agreements with other entities. Final decisions rest with the Master Entity.
3. Membership
Membership should represent the range of agencies, disciplines, and roles that rely on SRM, so that recommendations reflect operational reality across the user base.
Suggested Composition
1. Representative(s) from the Master Entity
1. Representatives from participating member agencies
1. Telecommunicators / PSAP representative(s)
1. ICT Branch representation (e.g., COML, COMT, INCM, INTD)
1. Emergency management representative(s)
1. Radio system administrator(s) / IT support
1. Training and exercising officials
[Add or remove roles to reflect your region's structure. Consider rotating non-Master-Entity seats periodically so participation is shared across member agencies.]
Voting Membership
Each participating member agency represented in the Workgroup is entitled to [one voting seat / one voting seat per discipline represented], designated by the agency. Representatives from the Master Entity [may / may not] hold a voting seat in addition to their sponsor role. Non-voting participants — including subject-matter advisors, observers, and vendor representatives — may attend and contribute to discussion but do not participate in formal votes.
If a voting seat becomes vacant, the represented agency should designate a replacement within [30 days]; until a replacement is named, that seat does not count toward quorum.
Roles
Chair: _______________________________________________
Vice Chair / Co-Chair (optional): _______________________________________________
Recording Secretary / Note-taker: _______________________________________________
4. Meeting Schedule
Regular Meeting Frequency: _______________________________________________
Typical Format (in-person / virtual / hybrid): _______________________________________________
Special meetings may be called by the Chair or at the request of the Master Entity to address urgent issues requiring timely attention.
5. Core Responsibilities
The Workgroup's core responsibilities fall into the following areas:
5.1 Implementation
1. Support onboarding of new sub-entities, agencies, and resource types into SRM
1. Review and recommend resource categorization, naming conventions, and channel/equipment/personnel structures
1. Help establish and refine Entity-Defined Resource Pages and Selectable Profiles for member agencies
1. Identify and resolve configuration issues that affect cross-jurisdictional use
5.2 Growth
1. Identify additional agencies, disciplines, or resource categories that would benefit from participation in SRM
1. Recommend expansion priorities to the Master Entity, including any associated cost or licensing considerations
1. Coordinate outreach to prospective member agencies, in partnership with the Master Entity
5.3 Education and Training
1. Maintain and update role-based training materials (e.g., for telecommunicators, COMLs/emergency managers, system administrators)
1. Coordinate onboarding and refresher training for new and existing users
1. Recommend and help schedule periodic webinars or training sessions
1. Promote awareness of SRM features, including the Quick Claim Widget, Reserve function, and Out-of-Service marking
5.4 Exercising
1. Develop SRM-specific exercise injects to test resource claiming, reservation, and coordination workflows
1. Recommend SRM be incorporated into regional/local exercises and drills where appropriate
1. Review after-action reports involving SRM use and recommend follow-up actions
5.5 Issue Resolution
1. Serve as the primary forum for raising and tracking operational issues, configuration concerns, and improvement requests related to SRM
1. Triage reported issues, distinguishing between local configuration matters, training gaps, and platform-level issues requiring escalation to the Master Entity or SRM support
1. Track open issues to resolution and report status to the Master Entity
5.6 Governance and Policy Support
1. Review and recommend updates to the SRM Usage Policy, Standard Operating Procedures, and related governance documents
1. Recommend status code definitions, channel prioritization standards, and color-coding conventions for adoption across the system
1. Periodically review membership, access levels, and permissions for continued appropriateness
6. Use Case Submissions: Successes and Shortcomings
The Workgroup will establish and maintain a simple process for member agencies to submit real-world use cases describing how SRM was used in an incident, planned event, or day-to-day operation.
This process serves two purposes:
1. Celebrating successes — documenting examples where SRM improved coordination, saved time, or resolved a resource conflict, and sharing these examples to encourage adoption and best practices across the user base
1. Identifying shortcomings — capturing instances where SRM did not work as expected, where a workflow was unclear, or where a gap in resource coverage caused difficulty, so the Workgroup can address training, configuration, or escalate platform issues as needed
Use case submissions should be reviewed at each regular meeting (or on a recurring cadence defined by the Workgroup). Notable successes may be shared with the broader user community; notable shortcomings should be tracked as issues per Section 5.5 above.
Use Case Submission Method (e.g., form, email address): _____________________________________
7. Reporting to the Master Entity
The Workgroup will provide the Master Entity with periodic summaries of its activities, recommendations, and any items requiring Master Entity decision or action, including:
1. Status of open issues and resolutions
1. Recommended policy, configuration, or governance changes
1. Growth and onboarding recommendations
1. Notable use case successes and shortcomings
1. Training and exercise activity summaries
Reporting Frequency: _______________________________________________
8. Decision-Making
The Workgroup seeks to operate by consensus. Where consensus cannot be reached, the Chair may call a vote among voting members. A quorum of [50% / a specified number] of voting members is required for a vote to be valid; the outcome is recorded as a recommendation to the Master Entity. In the event of a tie, [the Chair casts the deciding vote / the matter is referred to the Master Entity for resolution].
All Workgroup recommendations are non-binding and subject to review and approval by the Master Entity before implementation.
9. Amendments to This Charter
This Charter should be reviewed by the Workgroup at least annually, or whenever the Workgroup's membership, responsibilities, or decision-making process change significantly, with any changes subject to approval by the Master Entity.
10. Confidentiality
Discussions of specific configuration vulnerabilities, security-sensitive resource details, or personnel information should remain within the Workgroup and the Master Entity unless release is authorized. Publicly shareable outcomes — use case successes, training materials, policy recommendations — are not restricted by this provision.


Charter Adopted (Date): _______________________________________________
Last Reviewed (Date): _______________________________________________
Approved by (Master Entity Sponsor): _______________________________________________
